EREEHERD
E#EDCHD

~JSFRAE BEBERF N —SI—FRICLIERERFRL LS

TPV, ZOEIELENcET 2 RELES '
jICA E?&?&T'J—ﬁiﬁ%ﬁ(-ﬁﬁ%*ﬂiﬁfﬁ) !!”

(WS EIcH+2ER=—X (G2HE) | (E=ma-Ein A
SRR, TBAE (L ISRBEIS(CC. EEiTE RE R, BIHEDELEETREICT HRIEA A
BS54 2 NEMA R —A—DE D THD. L—B—B /MY,
2Tt A ML MERRES SBEARL—4— | | 5 AT RE R LTSS O E D4R
ERUEETEY. B AMICE DAV TSBENT | | TIERBRESMIME,
x4 B ELER. BERERSERLTND,

. /L J

AEXDRNR

o ZRENEARE 2023498 ~2024%F12R

o NRE-HIE:SHRAE ETUFromiERIDICSARAREGKEL R b .

© AVUE—IR— R SAREAHFEERSE

- EHHE: ) b
REZEADEDEHARL—EF—FBR/7/\ODSAAANER
EMAEZFEOCFORDEEECARICETIHIGHREEREAED
FRARBFEERE,

ZENROEBRE -0 SMRERFBRZAREIZTD
ARL—B—Bm/I/\

(Ba%——X (BE) ~ADT7IO—FHE ESEREFL) | [ #HRECHLEAThIHE ERNE) h
SFANFARL—2—E@HEZEL. JL—VE, 74— EHRR, EBREDAVITEEIZEWNT, SARATARL—
SHZEE T 2R EEEN, A—%EFAL. iR ERaEaS,

REE A LB ME AERTL. BRLESARAARL— SARKNTAM DAL Ry S RENE S NGBS, ¥
A—%RA. JL—  BEEAEITE SARELTSHR TEREIRE,
[CTREABRIEL. BLEBELEET S, SARARL—S—%FAL. A1 SUHHE—LEDOERT

SIS MR AT F U RAERRFARLEE. RET T CTDRFEEMDZZIZEHY ., NEEFICERK,
ZIEANEK

\_ O\ J
20239 R%E




~~ SDGs Business Model Formulation Survey with the Private Sector for i Bsis

9 ) construction equipment contractor service and its related business by .' i
jICA developing Laotian operators Ul
(Mitsuya Machinery, Inc (Hyogo Pref))

( - - \ ( - \
Development Issues Concerned in Construction Sector Products/Technologies of the Company
-In Laos, at construction sites of infrastructure such as roads and airports, *The company has a well-structured and practical operator
Laotian operators for construction equipment(CE) with appropriate skills and training programs to develop skillful CE operators with
knowledge are severely scarce. relevant knowledge about safety, security and efficient use
*There is a situation where most of the construction companies operating in of CE. _ )
Laos outsource crane operation work to operators from neighboring countries *The company also has a practical experience and
such as Viet Nam and Thailand. Therefore, Laos fails to seize employment, expertise on CE related business such as maintenance and

L industry evolution and economic growth opportunities. ) \repalr. )

Survey Outline

* Survey Duration: 2023/9~2024/12
» Country/Area:Laos/mostly Vientiane and its vicinity, but Laos-China railway

* Name of Counterpart: The Ministry of Public Works and Transportation,

= Survey Overview: The company

area is also covered

Laos(MPWT)

- Deploys its own know-how on development of CE operators in Laos. S e = LK

- Conducts market survey on CE contractor service and its related business. e e i

- Creates its business plan based on the adaptability and the market survey Know-hows to develop skillful CE operators with relevant
knowledge about safety, security and efficient use of CE.

4 N\ [ . )
How to Approach to the Development Issues Expected Impact in the Country
*The company recruits Laotian candidates and offers them the = To build Infrastructures such as roads and airports by Laotian
vocational training programs on crane operators and to create employment and earning opportunities for
- Utilizing the Laotian operators, the company sets up its them.
subsidiary, expands crane contractor business as its core and - To rejuvenate fragile construction and logistic industry by
achieve wide customer base. breaking the bottleneck of the operator shortage.
*Further, the company will start CE related business including - To develop the revenue source from foreign countries for
repair and maintenance and get CE contracts in Southeast Asian economic growth by getting contracts from lead contractors in
countries. Southeast Asian area such as Thailand and Singapore.
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